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Moderator: Ladies and gentlemen, good day and welcome to the Saregama India Limited Q3 FY2019 

earnings conference call, hosted by Anand Rathi Shares and Stock Brokers. As a reminder all 

participant lines will be in the listen-only mode and there will be an opportunity for you to 

ask questions after the presentation concludes. Should you need assistance during the 

conference call, please signal an operator by pressing “*” then “0” on your touchtone 

telephone. Please note that this conference is being recorded. I now hand the conference over 

to Mr. Shobit Singhal from Anand Rathi Shares and Stock Brokers. Thank you and over to 

you Mr. Singhal! 

Shobit Singhal: Thank you Bharat. Good afternoon to all of you. Welcome to the Q3 FY2019 earnings 

conference call of Saregama India Limited. From the management side, we have today Mr. 

Vikram Mehra, the Managing Director, Mr. Vineet Garg - CFO and Mr. B.L Chandak - the 

Executive Director. Now I would like to handover the floor first to Mr. Vikram Mehra for his 

opening remarks post that we can start with the Q&A session. Over to you Sir! 

Vikram Mehra: Good evening everyone. The third quarter was a good quarter. I think it was around the lines 

of what because we were expecting. Year-on-year revenue grew by around 61% and we 

finally crossed the 150 Crores number. To put the context to 3 years back our annual number 

used to be 150 Crores or 180 Crores, which I am glad we are now very close to touching in a 

quarter itself and the topline growth actually came along with good bottomline growth. If we 

see PBT without the SAR set, that grew by 79% and we touched a number of 21.5 Crores this 

quarter. 

 All this we need to keep in mind is happening along with we making large investments in 

content, which are going to keep this company ready for 15 to 20 years down the line. If I see 

the PBT without SAR percentage for this quarter we are sitting as 14.2%, so of 150 Crores 

of topline and 21.5 Crores bottomline. Our guidance up till now for the year has been 13% 

and we seemed to be doing better than that as of now. The SAR effect last quarter gave us an 

upside of 2.6 Crores, this time it has given us a downside of 2.2 Crores, all these are getting 

reflected in the employee cost. 

 As I said earlier also, we should go back and look at in this call only the operating efficiencies, 

which get better reflected in PBT without SAR numbers. What we people are very, very proud 

in this quarter is that we have been able show a consistent growth in this quarter in spite of 

the fact that this Diwali has not been the greatest Diwali for anybody in consumer-facing 

businesses. 
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 Across all categories we are seeing that the Diwali has been lower than the expectations. It is 

not that we are not affected, we also got adversely affected, but still have been able login a 

decent sale in the quarter. 

 Our licensing business on a quarter-on-quarter basis have seen a big growth. To make a 

sounder handshake we should compare it nine months to nine months, which are the better 

reflection of the growth that we are seeing and the number comes to around 25%. So, on nine 

months to nine-month basis, our music licensing revenues have grown up by 25%. If I look 

on quarter-on-quarter basis, which is upwards of 40%, but that is more of a facing issue. 

 This is in spite of the fact that our telecom revenues continue to fall. On a same nine months 

to nine-month basis telecom has fallen by 60%. In spite of that the overall music licensing 

has grown up by 25%. Our OTT business, what I have been saying for six calls in a row that 

the OTT business should grow at 40% and we are ahead of that number, so I do not see any 

reason even in the days to come. The OTT or the streaming is going to grow at a rate any 

lower than 40%. 

 Both the Copyright Society that we are part of PPL and IPRS, both of them are finally getting 

their house in order. As you may recall around a year back as stated that IPRS has been 

reconstituted and Saregama is the board member both of PPL and IPRS. 

 We are seeing the revenues seen improving, efficiencies are being driven in and a little bit of 

positive impact have been seen in this financial year and in the days to come we expect those 

revenues to grow up substantially. Carvaan numbers: Carvaan touched 297000-unit sales, 

which in Carvaan and Mini. This number was 224000 in the last quarter. The other very big 

milestone that we crossed in this quarter was a 1 million sales number, launch till date. I do 

not think many people give Carvaan chance of doing more than 50000 or 100000 units when 

we launched this product. 

 We are proud to see the number touching of 1 million number and even prouder that it is 

coming consistently month after month and number are getting logged and every quarter 

seems to be doing better than the previous quarter. Diwali obviously was an exceptional 

quarter for all consumer electronics and durable guys Q3 is always is the biggest quarter, so 

we have seen a disproportionately high number growth coming in this quarter. 

 What contributed apart from Diwali the retail part is helping us a lot. We increased the retail 

network by another 4000 retailers, these are billing retailers, so the overall number is very 
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close to 20000 retail outlets that are going out there and billing at least one Carvaan or a mini 

Carvaan. 

 We also launched a high decibel marketing campaign this year around Shor Ya Sangeet, 

which did two tasks obviously; helped our sale number and also ended up creating further 

halo and stature around the brand Carvaan. We often start taking the power of the brand for 

granted, but it is very rare that you will hear a story where our brand has not only been a new 

brand, it created a category for itself. They were nothing called in the category of preloaded 

speakers. Carvaan created a category, a brand for itself and won the number of awards as one 

of the most reputed brands 

 Annual national level awards have called FEs and every brand from Unilever to Procter and 

Gamble, Coke and Pepsi, everybody competes out here. Carvaan is the only brand, which has 

managed to win four golds, two silver and two bronze, no other brand has been able to win 

these many numbers of goals in a single year ever. I think it has been a very big achievement 

for us. We are not only getting our sales numbers, we are not only getting retailers backing 

us completely out here, the awareness levels are going up and somewhere the brand is 

becoming bigger and bigger, which gives us a leverage to launch more stuff under the brand 

Carvaan. 

 The other apart, which helped a lot in this quarter is the new Carvaan mini that actually we 

had launched in September, technically previous quarter, but the numbers started flowing in 

from this quarter onwards. Mini is now no longer the very small contributor that it used to 

be. It has also started becoming a significant contributor to our overall sales. Mini also helps 

us to get into smaller towns much faster because it has got a much lower price point Carvaan 

has. Internally while we keep on focusing on the volume numbers for Carvaan and mini, there 

is an equal commitment to keep on pushing up the margins that we are making on it. 

 I am happy to share, in this quarter we are able to raise the margin by another 1%, so the gross 

margins that we are talking about on today, Carvaan and mini combined is 24%. To remind 

everybody when we calculate gross margins it is revenue minus cost of goods sold, import 

duty, content royalty cost, warehousing cost all below the line sales expenses that we are 

putting out here, logistics cost, warehousing cost everything is sitting out here. The only cost, 

which is kept out of gross margin calculation, is above the line media cost. The television, 

radio, print, digital cost that is the only cost we are keeping out. 

 How did we manage to improve the gross margins? It is the variant strategy, which is 

working. So, we launched this premium Carvaan again in September last year, which has 
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started contributing decent percentage to overall Carvaan sale. Carvaan base models are 

available at 5990 and 6390 where premium is going at 7390. We have also launched Gold 

this year, which is more of an image builder for us. We have not started pushing Gold yet, 

but still at 14990 Gold, whatever relatively smaller number which doing it is still adding to 

overall contribution margins because Gold and Premium are clearly higher margin products 

for us than the base Carvaan. 

 We have spoken about music licensing. We spoke about Carvaan. To keep this engine 

growing we need to have equal amount of focus going on doing new music acquisition at all 

times. We are constantly now acquiring music across Hindi channel, Tamil and some amount 

of Marathi and Bengali languages. Our focus is Hindi and Tamil and we will see in the days 

to come including the current quarter some very big high profile movies coming from our 

side, so this is improving our negotiation power when we are talking to various partners and 

also getting the company ready for future, so that it is not about Saregama making money 

today, but on the line also we should be fully equipped to go back and monetize the content. 

 The great news is also there in Yoodlee front, so our movie Ascharyachakit, which was earlier 

known as Ascharya F**k which we had licensed out to Netflix finally got released in a month 

of December. What I am extremely proud and happy is that the movie is trending on Netflix 

for last 34 days. It has been one of the largest or biggest seen movie on Netflix. We also 

closed another deal with Netflix for a movie called Music Teacher whose revenue gets 

reflected in this quarter. 

 Now the big thing for us is after having five of our movies going on Netflix, we now have 

signed an output deal with Star TV whereby for Hotstar, Star will be buying the next 12 

movies from our side going to them at a predefined pricing, which apart from the revenue 

implications in the profitability implications it is also talking about the fact the as a brand 

Yoodlee is getting recognized in the market, it is getting a stature in the market, now you will 

see Yoodlee content available not only on Netflix, but also on Hotstar platforms at a 

predefined quantity and pricing. 

 Television, the work that we do for Sun TV, the good part of that is our TRPs continues to be 

rocking. We are the most watched Tamil afternoon show on Sun TV. The second highest 

show also belongs to Saregama only. The good part of that is they are not thinking or moving 

a top-rated show from afternoon to Primetime, which means better profitability for everyone. 

There has been a stress also, let me accept it on the advertising time that we sell on Sun TV. 

That continues to be a pressure in Q3. We have taken a conscious call that we will not go 

back in discount of our product. Our product is extremely well in terms of rating, so we will 
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not sell the advertising time at a discounted pricing. We are maintaining our pricing. We are 

working closely with Sun TV so that the inventory is getting banked, money is going 

nowhere, we will keep on liquidating it in the days to come. 

 Overall, if I look at the quarter, great news both on the topline and the bottomline. Licensing 

revenue went up steadily on a nine-month basis at a 25%, Carvaan saw the Diwali push and 

overall the sale of Carvaan has crossed 1 million number, Yoodlee now has an output deal 

going with the Star, so there is a guarantee revenue profitability matrix we have in front of 

us. Ladies and gentlemen that is to be all from my side. Thank you. 

Moderator: Thank you. We will now begin with the question answer session. The first question is from 

the line of Rahul Jain from Credence Wealth. Please go ahead. 

Rahul Jain: Thanks for the opportunity. Congratulation Sir, for a wonderful set of number and I am 

happier that our Yoodlee Films division is now coming on track and we had a wonderful 

success with Carvaan, we are hoping a similar success for Yoodlee Films going ahead. 

Coming to the question specifically, Sir, on the revenue side, Carvaan sales are up almost 

32%, but when I see our revenue segment on the music side that is up 10%, just to understand 

I am not going to very specific numbers of mini Carvaan or further division, but still just to 

understand, if our Carvaan sales are up by 32% where overall the sales has reached 10%, so 

what can be the difference over there? 

Vikram Mehra: You indirectly indicated that the big difference is happening on the mix of Carvaan and Mini, 

so Mini is playing a bigger and bigger role as we push the number into the smaller towns and 

there is a clear difference in the topline value of a mini and a Carvaan. 

Rahul Jain: Sure, and you mentioned the music streaming business continues to grow at a very healthy 

pace of 40%, right? 

Vikram Mehra: Right. 

Rahul Jain: So, I can take it, this is more due to product mix and I remember in the last concall, you had 

mentioned about new introduction of new Mini at 2490 and we expected that to do well, so 

going as for your estimates? 

Vikram Mehra: Yes, it is a product mix issue that you are seeing, which is at play here. 
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Rahul Jain: My second question it is on Yoodlee Films, so happy to see this output deal of 12 films, but 

just to understand initially our five movies are sold to Netflix, so you feel we have reached 

the stage where we have waited so that we could have probably got some better realization 

for the films business or do you feel this is the right time and plus you had mentioned in your 

presentation there is another output deal, which could happen sooner, and just to complete 

the question on the next 12 movies on a conservative basis will all be taken up by Hotstar, is 

this right? 

Vikram Mehra: In a way yes. The answer I am going to give is sound and incredulous. Nobody has ever made 

even 12 films in a year, but then nobody had got five films and all five have been picked up 

by Netflix and then the pricing that we are working in. We do plan to produce many more 

films and we are scaling up our system in a fashion, so the top-quality films can be made in 

the budgets in which we make our films. Our films cannot exceed the budgets. We are not 

into big budget films. So, you will see, six months back or eight months back we were all 

resisting any kind deal, now we believe we are getting a decent valuation for the kind of 

quality we bring to the table, so you will see some guaranteed revenue is coming from the 

output deals and we may go back and make a few films over and above that. 

Rahul Jain: Overall business as you always said the payback period will be 5 years or less, so with this 

output of 12 movies at one go we will maintain that? 

Vikram Mehra: Yes, absolutely, see some of the principles are overarching principles everywhere. Everything 

also happened underneath that. It will be far better than that. 

Rahul Jain: Sure, just to complete this movie part, so till date now how many movies, so five movies you 

have already sold and done and apart from that how many movies are already ready and 

competed production stage? 

Vikram Mehra: We have a similar number of movies, which are in various stages of production or 

postproduction and we are reasonably confident that these movies either are going picked up 

by any of the existing relationships or they are going to be picked up by somebody else. We 

are relaying as more and more movies of us also getting released, so that people who are 

going and picking it up now. 

Rahul Jain: I am so sorry, does that mean tomorrow additional five movies, which come, the next five 

movies is not necessarily be taken by Hotstar? 

Vikram Mehra: No, not necessarily. 
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Rahul Jain: So, who will decide that whether that movie goes to Hotstar? 

Vikram Mehra: You are getting too much operating details out here. What I am saying, the impact of the 

output deals will start coming in only by the later part of the financial year. When the movie 

starts getting ready, the movies which are part of the deals there till that time there will other 

movies, which are already in production and postproduction, you will see those movies 

getting released and we are very confident that we will be able to share with you how they 

have been licensed to various other platforms. All on the Yoodlee front, earlier we used to 

blow lots of money on the movie project without any light at the end of the tunnels, and now 

it is getting recognized whereby an output deal guarantee that we will be profitable. 

Rahul Jain: Sir, so by FY20 year end say 15 months from now, can you give me a number in terms of the 

number of movies, which you would have been completed and may be sold? 

Vikram Mehra: The moment we talk at the end of year we will share with you what is our planning going 

right now, which means do we see Yoodlee moving on a three-year horizon. What kind of a 

number should Yoodlee be able to contribute? 

Rahul Jain: Sure, last question on the PPL and IPRS you have spoken about it earlier a year back also, 

just to share my feedback recently me and couple of my friends we were at some event and 

we were told that the music cannot be played without some charges being paid because of the 

IPRS, so just to understand now the revenue started getting in, I understand overall our music 

industry was over to the tune of around 1100 to 1200 Crores on a monthly basis, so IPRS has 

additional revenue for the industry could be how much? 

Vikram Mehra: PPL and IPRS are in better place right now, but if I go by global standards here if I look those 

kind of number, PPL and IPRS revenue I would not be surprise within a year or two between 

250 to 300 Crores. 300 Crores is not going to come to Saregama, right it is the industry 

revenue, which comes in, i which label stick money, the people have written the songs, people 

have given the music to the song. It all gets divided for this number was very close to nothing, 

so you will see a decent amount of growth coming in. 

Rahul Jain: So, we are saying 250 to 300 on a base of 1200 that is right? 

Vikram Mehra: Yes. 

Rahul Jain: Thank you so much. I wish you all the best. 
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Moderator: Thank you. The next question is from the line of G Vivek from GS Investments. Please go 

ahead. 

G Vivek: Congratulations on good set of numbers and for the opportunity. My query is on the year-on-

year front numbers are fantastic, but quarter-on-quarter the numbers are sort of profitability 

is down and numbers were a tepid, what would be the reason for that and what are the reason 

for the increase in manpower cost and the royalty cost? 

Vikram Mehra: Two of your answers are same. If you see profitability, there are two data points, profitability 

without SAR and profitability with SAR. SAR is Stock Appreciation Rights and the operating 

efficiency of the company SAR has no role, I will ask you to focus on profit before tax without 

SAR. If you see we have improved the profitability we have not come down, which are 

marginal increase, we have written 20 Crores PBT and I am writing 21.5 Crores PBT, so there 

is a marginal improvement. 

G Vivek: Yes, I believe that way I get into the Rs.1800 value then only that benefit will accrue to the 

holders like you is it correct? 

Vikram Mehra: The stock appreciation rights are the stocks have been registered at a particular price to the 

employee. After, at the end of every quarter whatever has been price delta over the previous 

quarter that needs to be provided in positive or negative, so last time, it was negative because 

the stock price had gone down, so unnecessarily there was a benefit that came in, even then 

also we have ignored it if you see my comments. We have taken no credits for it because that 

is which is outside what we can do within the company and this quarter has gone against 

because of stock price appreciated, so I will talk about SAR in end if you want, if you just 

look at operating efficiencies of the company, we wrote at 20 Crores versus which we wrote 

21.5 Crores profitability in this quarter. 

G Vivek: Coming to the Yoodlee Films, these are more of the art film type, why not for a Badhaai Ho 

type of movie, happy ending which can be a massive hit, commercially as well? 

Vikram Mehra: That is a business model. I think we have been very clear about the business model from the 

word go. Our movies are targeted at 18 to 35 age group who wants to watch the movie on the 

digital platforms. We are expecting lots of people to come out to the hall, so I am not saying 

there is anything wrong with this, the company focus is very clear. We are playing around 4 

Crores kind of movies in the market and that is what we are producing and the digital platform 

seems to be very happy picking up the content that we are producing, so that is the niche we 

are in. The market seems to be appreciating that the niche a lot. 
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G Vivek: Coming to your old thought engine like paper magazine and that monetization of land any 

development on that front or any hope? 

Vikram Mehra: The moment something happens we will let you know. The only good news I can tell you, 

the expenses are not going up they are at a static level. Whatever news is going to come will 

be good news only, there will be no bad news coming in. 

G Vivek: Any hope of monetization of the real estate? 

Vikram Mehra: Real estate landline we need to find. Work is going on there, which is not taking any cost 

from our side at this juncture, so when there will be some news to be shared with you, we 

will. 

G Vivek: Basically, the profitability not much to worry on the profitability front that might compare to 

incremental to say this time? 

Vikram Mehra: There is nothing. There is no major variable risk that we are taking, which can move the 

needle a lot. The only risk that everybody thought may be films, now films also getting into 

a guarantee deal, the risk factor goes out there also. 

G Vivek: That is fantastic and what about the huge base, base is also increasing for us now, what base 

we have much higher than one year back, so that being the case the growth sustainability and 

other things not much issue? 

Vikram Mehra: When you base are you talking about the topline numbers? 

G Vivek: No, Carvaan number, 10 lakh it has already exceeded now and base of the Carvaan has also 

increased substantially? 

Vikram Mehra: What is going to be doing nothing else resulting into positive news because it is created by 

word of mouth. If one person in the building has it other people see it, they also want it, so 

we are hoping as the base keeps on growing up, we should be able to manage higher numbers, 

may be a year or two from now when we are sitting on 3 million or 4 million Carvaans in the 

market you will be able to sell more Carvaans in spite a lower margin spends. 

G Vivek: And how has been the impact of this new ad, is it kicking off somehow? 
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Vikram Mehra: See at the end of day what we are trying to pitch for various occasions by which gifting 

happens and ensure that people end up gifting products. Gifting is a $20 billion industry in 

India, which are huge and apart from Cadbury nobody else have ever tapped into it. We are 

going back and seeing that how do we single out every occasion where gifting happens and 

move the needle. 

G Vivek: Yes, that was the good ad, which have come up recently and how has been response 

happening or any change? 

Vikram Mehra: Responses have been a decent number. See this is combined with the fact that the consumer 

market seems to be in a pretty thunder state, not many people are buying stuff. In light of that 

we are reasonably happy with how we are performing. 

G Vivek: Thank a lot. Keep up the good work. 

Moderator: Thank you. The next question is from the line of Ravi Naredi from Naredi Investment Private 

Limited. Please go ahead. 

Ravi Naredi: Sir, just would like to know this Carvaan next financial year 2020 have you made any target 

because you have comfortable 10-lakhs in this 2019, so 2020 any target you have made? 

Vikram Mehra: I would have loved to go back and make the statements in the month of May when we are 

doing. Yes, our targets are pretty ambitious; we have shape up 3-year target. 

Ravi Naredi: Very nice and what about this Carvaan value of 14990, how many pieces we have sold in this 

quarter, December? 

Vikram Mehra: I will not be able to give you exact variant breakups, but Carvaan Gold, which has been 

launched. The primary objective of Carvaan Gold is to build the brand. Consumers have 

discomfort that how will a music company be able come out with the good quality speakers 

and hence the entire objective that joined hands with Harman Kardon, which are world’s 

biggest music speaker company to prove people that we can also come out with very good 

quality speakers and this is helping brand Carvaan a lot, slowly and steadily you will see 

number also growing up, we have not even done any advertising on Carvaan Gold, yet it is 

moving up on word of mouth basis. 

Ravi Naredi: The insurance claim 100% we have issued now? 
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Vikram Mehra: Sorry. 

Ravi Naredi: The insurance claim have we received? 

Vikram Mehra: Insurance claim we are hopeful we will be able to go back and square it up, we have not 

received it yet. 

Ravi Naredi: We have not received any amount till today? 

Vikram Mehra: No. We are confident as a management team I am telling you. 

Ravi Naredi: Because it is a long overdue that is why I am asking you? 

Vikram Mehra: We are working on it. 

Ravi Naredi: Thank you. 

Moderator: Thank you. The next question is from the line of Omkar Sarkar from Motilal Oswal Asset 

Management Company. Please go ahead. 

Omkar Sarkar: Sir, I just wanted to ask you a bit about the Stock Appreciation Rights, so when does it 

actually get paid out to you. I mean because there is a write back and you have seen sometime 

it is a loss, but when does actual cash term if you can kindly explain that please? 

Vikram Mehra: The way Stock Appreciation Rights works is in this case some of those were vested, only me 

as an individual, but at this juncture all have been invested into the employee. Employee can 

go back and exercise anytime he or she wants and the delta of the price, at which were 

invested to the today’s price is going to be paid to the employee that complete thing only been 

factored in, so for example I exercise it today there will be no hit to the company because 

company is only provided for the entire expense. It is not a cash pay out today, there is no 

expenditure on the company, we are just providing for it, are you with me? 

Omkar Sarkar: Not clearly, if you can kindly explain to me in numbers? 

Vikram Mehra: Let me put this, suppose the Stock Appreciation Rights were vested at the price 100 and I am 

within a position to exercise at anytime I want and the day I exercise it may be the pricing is 

600, so the delta Rs.500 into the number of Stock Appreciation Rights is the cost that the 

Saregama has already provided it for in its books, if the price for whatever reason goes to 
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Rs.400 then Saregama can the write back or offer 200 bucks into the number of Stock 

Appreciation Rights. 

Omkar Sarkar: Fair enough, and are there any plans of bringing some alternate structure to this? 

Vikram Mehra: Yes, we are working on it clearly. Hopefully we will be able to share something with you 

soon. 

Omkar Sarkar: Fair enough, Thank you Sir. 

Moderator: Thank you. The next question is from the line of. Please go ahead. 

Unknown Speaker: Sir, congratulations on the quarter. I just had two questions, one is on OTT streaming, we can 

see that the YouTube streams are actually starting decrease and quarter-on-quarter and the 

OTT streams are also started to lessen a bit, so for how much longer do you think we can 

have 40% growth in OTT that is the first question and what would be the margins like in the 

music B2B segment? 

Vikram Mehra: First you are jumping to very, very wrong conclusions it has not started plateauing because 

of one quarter. The Q2 quarter had the release of the movie called Yamla Pagla Deewana. 

That had got a massive hit, which came from our side, so you will always find like Q4 again 

you are going to see a big rise because we have just released film Ek Ladki Ko Dekha Toh 

Aisa Laga, so the streams for a company like us, which are just getting back into new music 

acquisition, every time a popular movie acquired by us whose music becomes a hit, you will 

see large variations happening in that particular quarter. You need to see a trend line. I am 

putting my neck out there and saying 40% going nowhere as far the streaming business is 

concerned because genuinely at this juncture, we have seen growth coming in. This growth 

is not just coming out of some great negotiation. It is fundamentally because more consumers 

are buying smart phones, more people are listening to music on their phones, that is the reality 

we have out here and Saregama as we keep on getting more and more newer content we will 

get a large share of this new revenue stream, which are growing and same thing you see on 

YouTube is that one song Raftaar, which was the big hit, which has given a very different 

kind of a imputes to the number of YouTube views you people have, please see the trend line. 

Unknown Speaker: Sure, thank you and just to understand, what could be margin on the music B2B segment? 

Vikram Mehra: Margin is a tricky part because I am not going to answer your question that you are asking 

me to do. There are two ways I look at it. One I say that Saregama will stop investing in any 
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new content as we go back to saying whatever we have let us make money out of it in that 

case the margins are very, very hefty because all we need to pay is the royalty on the older 

content and the older content of ours, the average royalty rate is around 15% to 17%, so it is 

a very healthy margins that we are sitting in. The fact is, as a company, we need to constantly 

invest in new content and according to our accounting policy whatever new content we are 

investing in, 66% of that gets charged off in the first year itself, so that cost also starts taking 

a hit. 

Unknown Speaker: The new content would be an indefinite life or would be for eight to ten years or like five 

years? 

Vikram Mehra: Are you asking about royalty? 

Unknown Speaker: No, the right to user music? 

Vikram Mehra: Whatever content we are acquiring, we have rights in perpetuity global territory  

Unknown Speaker: Thank you. That is all from me. 

Moderator: Thank you. The next question is from the line of Dhwanil Desai from Turtle Capital. Please 

go ahead. 

Dhwanil Desai: Congratulations on a very good set of numbers. Two questions around Yoodlee mainly, so 

wanted to understand basically in Yoodlee we used to make a movie and then sell it to the 

digital platform, now we are taking about output bills, which is to flow through P&L was the 

cost in quarter in which you do the deal and the revenue also in the corresponding quarter, 

now with the output bill does anything change on the P&L side in terms of how you book 

revenue in cost? 

Vikram Mehra: Exactly the same principle is going to happen. The quarter in which we are going out there 

and giving the movie to the platform that is the quarter we are booking all the cost and we 

have added in. 

Dhwanil Desai: Secondly, I think if I recollect the earlier calls and conversations, we were hoping that we 

would resist output deal and I think now we are getting into it, what had necessitated that 

change in thought process, if you can give some colour? 
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Vikram Mehra: Right evaluation that starts coming in. We believe the current levels at which we are talking 

to the platform, I think it is a decent evaluation. What it also gives me is the decent amount 

of scale, because if I have 12 movies, which are a guaranteed sale, which is also going to 

guarantee me a profit, which gives us some leverage to try out something on the Yoodlee 

front, so at the right pricing every deal is on. 

Dhwanil Desai: Got it and I mean again in Yoodlee Films when you do output the IPwill remains always with 

Saregama right? 

Vikram Mehra: All the deals of Netflix or the current deals IP always stays with us, we do only a limited 

period licensing. 

Dhwanil Desai: Sure, and my last question is, if I look at our A&P spend with the scale that we have we are 

spending around 25% of whatever Carvaan that we sell and that is a pretty high number, so 

do you think that we would need this kind of an investment to sustain our sales growth or you 

think that you eventually taper off as the word of mouth spread to build scale, how do you 

look at it going forward? 

Vikram Mehra: Just want to clarify that what you are seeing as the A&P is not just Carvaan spends, but also 

all the new movies that we acquire like in this quarter we have acquired Ek Ladki Ko Dekha 

Toh Aisa Laga. The music of that is sitting with Saregama. When you acquire film music you 

pay for content and you also commit to marketing expenses to promote those songs, so all 

that cost is also sitting as a part of marketing, so the numbers that you see in A&P is not just 

a number of Carvaan, it is an amount of content marketing budgets that are also sitting. 

Secondly, numbers are not as high as you may believe they are. My belief is that Carvaan 

will require another year or two of high decibel marketing and after that word of mouth is 

going to take over completely. We still believe 1 million number is a big enough number but 

when we go and talk to people in the smaller towns, they have not heard a Carvaan yet. Large 

city people know about Carvaan who seemed to be buying Carvaan. We need much more 

focus going in the smaller towns and smaller town’s product may do even better. What I am 

going to be telling you in my concluding part that Mini Carvaan we have lunched a version 

called Gurbani. It is a Mini, which is dedicated only to Gurbani. At this juncture the demand 

is far outstripping the supply and it is all moving in the smaller towns in a very big fashion, 

so we will require a large market expense. We do not want to make the mistake that we are 

not able to make the most out of this great idea of Carvaan because we did not spend enough 

money to market the product properly, but at the net margin level Carvaan will always be 

profitable that much I can commit to you. We are not going to be losing, first two years maybe 

the marketing expenses to be greater than my margins. 
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Dhwanil Desai: My last question, I think this is slightly forward-looking, but I think if I recollect one of the 

things that comes to mind is that when there are too many Carvaan’s sitting in homes of some 

guys, you have already sold one million Carvaan’s, are you thinking about how do you 

leverage that in terms of monetizing that Carvaan box for multiple times monetization 

opportunity or it just a one time sale? 

Vikram Mehra: Can I answer this as part my concluding, this one million I will do nothing, but there is 

something we are working on Carvaan, which can answer your question. I will address this 

as part of my concluding statement. 

Dhwanil Desai: Sure, thanks. 

Moderator: Thank you. The next question is from the line of Ankit Gupta from Bamboo Capital Partners. 

Please go ahead. 

Ankit Gupta: Good evening and congrats for the good set of numbers. I just wanted to understand from the 

investment for acquisition of new music rights, so this year we had seen somewhat increased 

popularity and this quarter also there will be a big movie, which is coming up, any thought 

process can you elaborate on how much better be a kept for this or any number that we have 

in mind for the FY2020, if you can share the details on that? 

Vikram Mehra: I will, in the next quarter call, which will be the annual number call, we will share our outlook 

on next three years. Licensing business, Yoodlee business, new content acquisition business. 

I commit that to you and at this juncture please give me three more months to comment on 

this. 

Ankit Gupta: Sure, but trajectory wise if I look at it at least this year we had seen further to a popular movie 

where we have acquired the music right that is the trend, we have seen off late? 

Vikram Mehra: Yes, we have started doing it, but if you also see the kind of movies, we have acquired Yamla 

Pagla Deewana, Saheb Biwi Aur Gangster, 102 Not Out, they are good movies, Mr. Bachchan 

acting in the movie or Dharam Ji acting in another movie or Sanjay Dutt acting, but they have 

still not the top 10 movies that you are seeing in Bollywood. In fact, this quarter you have 

two high profile movies from us, Ek Ladki Ko Dekha and Total Dhamaal, so you will see an 

upping it. Upping it done in a fashion right now, the acquisition is done in as much scientific 

fashion as you can do with creativity. We have taken time to scale up content acquisition so 

that our backend is properly in place. We did not rush into new content acquisition because 

we want our house to be in order. This year has been a great learning for us. Most of our 
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junctions are falling on how this music can get monetized. We will share with you a little 

more elaborate when we’ll talk to you next time about the three-year planning. 

Ankit Gupta: I just wanted to understand on this output deal that we are doing for Yoodlee Film is there an 

element of variable money that you will receive based on number of streams that come out 

in this platform or it will be a fixed kind of revenue? 

Vikram Mehra: Let me give you a general comment on this. Majority of movies licensing happens for 

subscription business and for advertising business always happens on a fixed free basis. The 

only time any platform gives you on a per view basis is what is called the transaction video 

on demand, which very few platforms like iTunes carries out, otherwise typically it is a flat 

free. 

Ankit Gupta: My last question is on competition in the Carvaan segment. Off late on the shelves of lot of 

this chain like Croma and all, we are seeing that some of the companies have come up with 

the variant like ours, so any views on that how is the competitor’s intensity shaping up? We 

do understand that the kind of 5000 songs that we have in Carvaan is not available to them, 

so any views on how is the competition in the segment shaping up? 

Vikram Mehra: Without dismissing all I can say, we do not see any impact on us and there is a reason. Carvaan 

was born out of the 250-research study, which had people above the age of 35 to 37 they are 

ones who want to have a fear of technology that starts creeping in. They are not very happy 

going to a Gaana or Jio Saavn to go back and consume music while youngster love going to 

Gaana and Jio Saavn to listen to the music. Carvaan is targeted at a little older people who 

want lean pack listening experience. The music that they listen is that which Saregama owns 

today. We are also aware that at the end of the day nothing stops us from trying to talk to a 

25-year-old, problem is 25-year-old wants to listen to digital app and not through a device. 

Our competition does not have the content, which is relevant to 35 and 40 plus age group. 

Ankit Gupta: Thank you. 

Moderator: Thank you. The next question is from the line of Aman Vij from Astute Investment 

Management. Please go ahead. 

Aman Vij: Good afternoon. Couple of questions, first on the new film music rights itself, just wanted to 

understand the spending we have done for this quarter as well as nine months? 
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Vikram Mehra: Aman, I will not able to give you a specific answer because my numbers get out in that case 

because I have got limited number of movies everybody understands what rate I am paying 

right now, that is all, I cannot give you specific numbers, unfortunately this market is all a 

betting game and you cannot allow numbers to get out, at what price you have bought your 

rights. 

Aman Vij: No issues. Could you give the breakup for we have earned 36 Crores for nine months in the 

film’s division, the breakup of Yoodlee Films versus the TV business? 

Vikram Mehra: We report the combine part but the majority of the revenue, which is coming in is the TV 

business and not the film business. We over the last five quarters have just sold five movies 

in terms of revenue we have written, but the number is still significantly low. We believe that 

will start getting scaled up at a third or the fourth quarter of the coming financial year. 

Aman Vij: Of FY2020? 

Vikram Mehra: Of FY2020. 

Aman Vij: And by that time, we will have some of the films for Hotstar? 

Vikram Mehra: Yes, all those movies will be ready. That is the time you see a larger number coming in. 

Today a Yoodlee is the commitment we have right now that all content that we are producing 

will be the maximum payback period allowed is five years. We are well within the comfort 

levels of that right now, but the scale has not come in yet, we have just built a reputation right 

now, we will start seeing scale coming up from my side and the days to come. 

Aman Vij: Sure, next is on the Carvaan part, so Carvaan Premium has it reached that 10% to 20% of the 

sales as of now? 

Vikram Mehra: It is in that range on the higher side of the number that you have given, yes. 

Aman Vij: Sure, last question is on the OTT/YouTube revenue, could you share the nine-month number 

for that? 

Vikram Mehra: No, we do not get into such, you are asking the details right now which straightaway and I 

will get handed over to my partners. Overall the publishing business, which is the licensing 

business or everything combined on a nine-month basis right now has grown up by 25%. One 
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of the biggest contributors of that is streaming, which is growing as I told you right now 

upwards of 40%. 

Aman Vij: May be the telecom number? 

Vikram Mehra: Telecom numbers are degrowing at 60%. The telecom numbers are literally going to vanish. 

I do not expect right now 19% to 20%, practically anything to come out of telecom. Telecom 

is done. 

Aman Vij: Sure, and last on the Carvaan side, do you expect for next year the number of units sold for 

Mini will be equal to our original Carvaan or may be even cross it? 

Vikram Mehra: Our endeavor will be right now that it is a good part of our Mini and Mini is not a 

cannibalizing Carvaan. It is going into two different zones. The kind of music also we are 

putting among Mini is very distinct from what we are doing in Carvaan. Our endeavor will 

be to go back in grow both units independently and I just talk to about one product that we 

are launching as my apart to my concluding statement. 

Aman Vij: Sure, that helps. Thank you. 

Moderator: Thank you. The next question is from the line of Savi Jain from 2 Point 2 Capital. Please go 

ahead. 

Savi Jain: I have just missed this number, you said nine-month music licensing business has grown by 

25% and for the quarter it has grown by 40% is that right? 

Vikram Mehra: See the quarter number is always a facing issue, so with the numbers that we should look at 

right now, which has the consistent growth, in nine-month basis the music licensing business 

has grown up by 25% within music licensing OTT business have grown upwards of 40%. 

Savi Jain: This 25% includes the telecom business revenue in both the base nine-months and the current 

nine months? 

Vikram Mehra: Yes, it does. 

Savi Jain: Great. Second has the Jio Saavn app merger have negatively impacted your revenue this 

quarter? 
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Vikram Mehra: I will not comment right now specific as specific as you are talking about right now, but let 

us be clear why should any M&A affect us. The number of streams that are going in are not 

coming down. There were 10 streams on platform A, 10 streams on platform B, they both 

join hands. The number of times a song is going to be heard are not changing, the song is still 

going to be heard 20 times right now. As long as the number of streams is the same our 

revenue does not get affected. 

Savi Jain: No, from what I understood the last part of your revenue could have come from the minimum 

guarantee kind of arrangement, so your revenue increased? 

Vikram Mehra: I have been giving right now is that yes, you have got a very smart point out there. You are 

right, but the good thing with us is, we in majority of the cases are actual have come are very, 

very close to the minimum guarantee now. We are seeing a substantial growth in our 

catalogue also. 

Savi Jain: Second, I am assuming this kind of  Spotify, so has the revenue started coming in? 

Vikram Mehra: As of Q3 Spotify revenue are not booked, they have not launched in India yet. 

Savi Jain: But you have tied up right? 

Vikram Mehra: I cannot comment on this right now. 

Savi Jain: You said that a large number of your arrangements in OTT platform is reaching that stage 

where you are crossing the minimum guarantee, so is it right that your incremental streams 

from those platforms will result in disproportionate increase in the revenue? 

Vikram Mehra: Why should it be disproportionate right now? 

Savi Jain: Because till now whatever increase has happened still resulted in you remaining below the 

minimum guarantee level so a 50% increase in streams will not results in a 50% increase in 

revenue? 

Vikram Mehra: All our agreements are getting renewed every two years. We immediately catch up to the 

number and the next level comes up, so yes in that one basis there may be overflow that we 

are going to do it, two of our platforms are already giving us overflows, so will there be 

anything disproportionate something is dramatically change, no, but I am giving you 40%. 

We are growing at 40% and I am saying we will continue growing at 40% and the large 
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contributor of that is going to be the new contents we are acquiring. The title song of Ek Ladki 

Ko Dekha To Aisa Laga see the success of that song, it will give you an idea how a good 

song what wonders that we do. 

Savi Jain: No, I have seen that, so it already has around 4 Crores views on YouTube, just a question on 

that, all the revenues come to you or it also goes to the production house that gave the movie? 

Vikram Mehra: Revenues of when we acquire audio, video song of a movie the IP gets shifted across to us, 

so all the revenues that gets made out of the audios of the songs or video of the songs comes 

back to music label. 

Savi Jain: Great, that is all. 

Moderator: Thank you. The next question is from the line of Saket Bansal from StockAxis. Please go 

ahead. 

Saket Bansal: Sir, you have given a revised estimate of 9 lakhs units for FY2019, if we plow it back that 

comes to 210 units in Q4, so you are seeing any growth tapered down? 

Vikram Mehra: No, it is not tapering. It is a festival season if you follow any consumer electronic company. 

Saket Bansal: Like last year also there was a Q3 and then you see a good jump in Q4? 

Vikram Mehra: Last year was still Q3 we did not have a unit to sell, last Diwali there were demand going in 

the market, I do not we are tracking or not, last Diwali was demand going in the market, we 

have no Carvaans to sell because the Carvaan was just a four-month old phenomenon at that 

time. We are at this juncture we are seeing the trend, which is going in right now. The footfalls 

are not there at the dealer outlets. Q4 for any electronic company always not the greatest of 

the month, the number start picking up right now from Q1 once again when the holidays and 

the vacation start happening. 

Saket Bansal: So, basically Q2 and Q3 are the strong? 

Vikram Mehra: Yes, so what happened is because of the facing of Dussehra. We were able to go back and 

put a large number of units in the market in the month of September building up to October 

Diwali launch, if Dussehra shifts to October in Diwali to November then the entire thing 

happens in Q3 only, so the facing happens typically. 
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Saket Bansal: This was an exception because of the Dussehra? 

Vikram Mehra: Otherwise you would have seen Q2 less than Q3 disproportionately higher. 

Saket Bansal: Sir, one more number data point I want to know, what will be your average selling price in 

Carvaan right now? 

Vikram Mehra: All I can tell you right now is the average price of Carvaan is 4000 bucks and Mini is 1500 

bucks, 1600 bucks is the impact that we have on our topline. 

Saket Bansal: Thank you. That is all from my side. 

Moderator: Thank you. The next question is from the line of Adit Shah from Vibrate Securities. Please 

go ahead. 

Adit Shah: Good evening gentlemen. My question is on the music syndication business. Do you guys 

have any plans of also entering into movies syndication? 

Vikram Mehra: Say movies syndication Yoodlee business is about movie licensing only. 

Adit Shah: But there we are producing all the movies, which we sell is it correct? 

Vikram Mehra: We are producing all the movies. In the music side we are buying. We are licensing only the 

music that we people own, so both cases we are not playing an aggregator role. Saregama is 

the content IP Company. It either creates content or buys content after that the ownership 

sales are with Saregama. The content that we own with go back and licensed it for a short-

term or a long-term period to people. 

Adit Shah: So, in movies specifically I think you produce all the movies, so you do not buy movies is it 

correct? 

Vikram Mehra: Yes, we are going out, we are not close to idea of buying, but at this juncture we are producing 

all of it. 

Adit Shah: But going forward can we expect you guys to also buy movies from others and then license 

them? 
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Vikram Mehra: If you asking me a theoretical question, yes we may be open to the idea, but right now we 

have no such plans, we believe the biggest value we bring to the table why market appreciates 

what we are doing is the creativity we are bringing to the table out here and that is best and 

right now we do not only produce the line produce our movie. That also gives us complete 

control on cost structures. 

Adit Shah: Thanks. That is, it. 

Moderator: Thank you. The next question is from the line of Savi Jain from 2 Point 2 Capital. Please go 

ahead. 

Savi Jain: Sir can you tell us how much of your library is for perpetual and how much it is going to 

renewed in the next five years? 

Vikram Mehra: I could not understand your question. 

Savi Jain: The library of the few lakhs songs that you have, how much of has perpetual license and how 

much of it is going to be renewed in the next five years? 

Vikram Mehra: Practically everything is perpetuity for us. See, unlike some of the people who are there in 

the movie business, some other listed companies which are there in the movie business whose 

model is that they buy limited period rights and then they exploit it and the rights go back, 

we are not following that model. In our model we own our content in perpetuity. 

Savi Jain: Just one question, I saw that in your presentation you stopped reporting the B2B licensing 

revenue growth, I mean was that a mistake or you are going to stop reporting it going forward, 

because you mentioned it in the presentation. 

Vikram Mehra: We will report it. It is just that it is a facing issue that is why we have said I will report out 

here it is still nine month that is what I am reporting because what happens at times this 

quarter looks exceptionally good, but I think it is a wrong way to look at it by you also, if I 

give you B2B quarter-on-quarter Q3 growth of the last year it looks very decent, it is just a 

facing issue, so better way to look at right now is in nine months to nine months the numbers 

are lower, but they are more realistic, which is 25%. 

Savi Jain: Because earlier also there are some data point that you stopped reporting, so I thought this is 

also another data point, which you will probably stop it? 
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Vikram Mehra: This is the other data point you believe we have stop reporting. I will start including it. This 

is the data point you have. See, we are clear. We have very proud management, so you want 

to tell you what we are doing here. There is nothing to hide here. 

Savi Jain: No, from our competition point of view so that is why I just wanted to know you keep 

reporting it or not? 

Vikram Mehra: No, B2B numbers right now we will keep on reporting. I am telling you this is also as good 

as report only. I wanted to explain why suddenly I am a nine-month pass and not doing quarter 

because you would have thought quarter basis base numbers are looking extremely decent, 

but that is unfair because of the facing problem. 

Savi Jain: That is all. Thank you. 

Moderator: Thank you. Ladies and gentlemen that was the last question for today. On behalf of Anand 

Rathi Share and Stock Brokers that concludes this conference. Thank you for joining us. You 

may now disconnect your lines. 


